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SIMPSON COLLEGE FACULTY HANDBOOK
PART Il1: PERSONNEL POLICIES

Simpson College expects of its faculty members d@aaholarship, competent teaching,
creativity, concern for students, responsibiliticommittee assignments, interest in
student activities and college events, respeatefgulations voted by faculty and trustees,
and cooperation in the achievement of the declpuedoses of the institution.

In order to assist in the achievement of theseatibfes, the college faculty,
administration and trustees seek to provide claatalines to each faculty member in
areas of criteria for evaluation of performancenpotion, tenure, and special conditions
pertaining to the continuation or termination ofpgayment. Therefore, the policies
governing Simpson faculty are those stated indleving sections as approved
specifically by its board of trustees.

Section 1: ACADEMIC FREEDOM

Every faculty member shall enjoy the privileges andept the obligations of academic
freedom. The college faculty, administration angtees subscribe to the guidelines for
the understanding of academic freedom set fortherl940 Statement of Principles on
Academic Freedom and Tenure (see Simpson CollegdtiFddandbook Part VI,
Appendix A) formulated by the Association of AmemcColleges (AAC) and the
American Association of University Professors (AAUPhe following information from
the 1940 Statement of Principles on Academic Freediod Tenure express the Simpson
College’s faculty core understanding of acadengediom:

* The teacher is entitled to full freedom in reseaot in the publication of the
results, subject to the adequate performance ffdriether academic duties;
but research for pecuniary return should be baped an understanding with
the authorities of the institution.

* The teacher is entitled to freedom in the classroodiscussing his/her
subject, but he/she should be careful not to intcednto his/her teaching
controversial matter that has no relation to hisfubject. Limitations of
academic freedom because of religious or other aifrttse institution should
be clearly stated in writing at the time of the @ippment.

* The college or university teacher is a citizen,eanher of a learned
profession, and an officer of an educational ingth. When he/she speaks
or writes as a citizen, he/she should be free frstitutional censorship or
discipline, but his/her special position in the ecoomity imposes special
obligations. As a person of learning and an edaoical officer, one should
remember that the public might judge the profesaimh the institution by
his/her utterances. Hence, he/she should atadstbe accurate, should
exercise appropriate restraint, and should makeyaféort to indicate that
he/she is not an institutional spokesperson.
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The relationship of the college to The United Metist Church imposes no limitations
upon the academic freedom of the faculty as outlinghe above statement. Itis
expected, however, that those serving the collefgeutty or administration — understand
and accept this relationship and fulfill their resfive professional functions in general
sympathy with the nature and objectives of thatumsbn as a church-related college of
liberal arts, which is non-sectarian in academigireements and program.

Section 2: COMPOSITION OF THE FACULTY

2.1.0 Types of Faculty Contracts

All faculty members at the college will have a wett contract for their work. The
contract describes the employment relationship eetwthe faculty member and the
college.

2.1.1 Full-time Contracts
2.1.1.1. Full-time Regular Contract

Faculty members with regular contracts are profss@ssociate professors, assistant
professors, and instructors who are eligible foute and those who are tenured. Their
teaching assignments normally consist of 24 cocrséits or the equivalent during an
academic year. Normal faculty duties for full-timegular faculty members also include
attendance and participation in department meetingsevents, attendance at college
convocations and special events, holding officersioand participating in the life of the
college. Such faculty members will also be assigneahal responsibilities in connection
with advising students, and are also expectedgulady advise students informally.
Faculty members with regular contracts may chooseipervise independent and
directed studies. If elected or appointed, facoigmbers with regular contracts are
expected to serve on department, faculty, or celEgmmittees or other special
assignments. Faculty members who are eligiblediourte are considered to be on a
probationary contract until such time they receermrure.

2.1.1.2. Full-time Adjunct Contract

Full-time adjunct contracts may be used to filllsatical replacements, late resignations,
or in cases where the college does not believguwdae(tenure-track or tenured) contract
is warranted. Full-time faculty members with anuadit contract may also be assigned
responsibilities in connection with advising andynchoose to supervise independent and
directed studies. Full-time adjunct faculty mayebected to committees, if the eligibility
rules of the committee allow such service.

Academic rank (instructor, assistant professop@ate professor, professor) for adjunct
faculty will be assigned as appropriate to theadsnic credentials at the time of hire.
They are not eligible for tenure. If originallyréd at the rank of instructor, adjunct
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faculty are not eligible for promotion beyond tla@k of assistant professor. Provisions
regarding notice of renewal or termination will $igecified at the time of appointment.
Serving as an adjunct faculty does not precluds Eppointment in a regular contract at
Simpson College.

2.1.1.3. Full-time Teaching Specialist Contract

Teaching specialist contracts can be offered faitjpms in which the development and
maintenance of identifiable professional skilldaties different from those assumed in
traditional faculty contracts are considered t@bgential. The teaching specialist
contract recognizes members of the academic contynwhise primary teaching is
performed outside of the traditional classroom.sEhmay include but are not limited to
librarians, lab instructors, clinical faculty, serd media advisor, and vocal and
instrumental music specialists.

Academic rank (instructor, assistant professop@ate professor, professor) for
teaching specialist faculty will be assigned asrappate to their academic credentials at
the time of hire. They are not eligible for tenufeoriginally hired at the rank of
instructor, teaching specialists are not eligilolegromotion beyond the rank of assistant
professor. Provisions regarding review criteriajo@of renewal or termination will be
specified at the time of appointment.

2.1.1.4. Full-time Joint Contract in a Single Depaant

A joint contract divides between two faculty mensbo#re rights and responsibilities
equivalent to one full-time position, and may bgoteated after consultation with the
department. Each faculty member sharing a jointreghis eligible individually for
promotion and tenure in accordance with the regtrigeria and procedures. A provision
may be included in the initial contract that if anember of a joint appointment ceases
for any reason to be a member of the faculty, éneaining member may assume the
responsibilities of one position at the rank antute status of the remaining member. If
that provision is not included in the initial camdt, the remaining member retains tenure,
if tenured, and may negotiate a full-time positipnmutual agreement among the
remaining member, the department, the Faculty ResddCommittee and the academic
dean. If mutual agreement cannot be reached, aisheetion of the academic dean, the
faculty member may be issued a one-year terminatact.

2.1.1.5. Full-time Contract in Multiple Departments

Faculty members may teach courses in more thanepertment, but all regular faculty
must hold an appointment in a single academic deyasut.

2.1.2. Other Types of Contracts
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2.1.2.1. Part-time Adjunct Contract

Faculty members on term contracts who are nohtega full load (24 credits or its
equivalent) but rather have been hired to addnessleent or other curricular needs of
the college will be appointed as part-time adjdactilty. Academic rank (instructor,
assistant professor, associate professor, projesbbe assigned as appropriate to their
academic credentials. They are not eligible fouteror promotion; provisions regarding
notice of renewal or termination will be specifigdthe time of appointment.

2.2.0 Types of Appointment

Whereas the terrmrontract is used to describe the employment relationshiyédxen the
college and the individual, the temppointment is used to describe the status of the
relationship between the college and the individual

2.2.1 Term Appointments

Faculty members on teaching specialist and adgodtracts will be appointed for terms
of one year or other stated periods. Term appointsn@ay be renewable or non-
renewable as stipulated at the time of appointniegisons with term appointments are
not eligible for tenure or promotion beyond thekahassistant professor

2.2.1.1. Visiting Appointment

Faculty members on term contracts filling a spearicancy (late resignation, sabbatical
replacement, grant-funded scholar, etc.) will beoapted as/isiting faculty. Academic
rank (instructor, assistant professor, associatgepsor, professor) will be assigned as
appropriate to their academic credentials.

2.2.2 Probationary and Tenured Appointments

Faculty members with regular or joint appointmewilt be on probationary
appointments or on appointments with continuousren

2.2.2.1 Probationary Appointments

Probationary appointments may be made for one gedoy other stated periods up to a
maximum of six years; a probationary appointmeny b@renewed, but no such
appointment implies a presumption of renewal. Appuent to a probationary contract
does not guarantee tenure.

Previous service at Simpson College and otheitutisins of higher education may be
included in the probationary period subject to tahons agreed upon in writing at the
time of appointment. If not previously agreed upomwriting, a person with more than
three years previous probationary service complated the terminal degree has been
earned will be appointed for a probationary penbdot more than four years, even
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though the person's total probationary period enabademic profession is thereby
extended beyond the normal maximum of seven years.

2.2.2.2 Appointments with Continuous Tenure

Appointments with continuous tenure are made aff@obationary period of not more
than six years. Time spent on leaves of absend¢@aetibe included in the six years of
probationary service, unless the faculty memberthadollege agree in writing to the
contrary at the time the leave is granted. Tenuag be granted earlier, but not later, than
the expiration of the probationary period. The apfment to continuous tenure will
follow the policies outlined in Simpson College Haook Part I: Personnel Policies,
Section 8 and the procedures described in Simpstiageé Handbook Part Il: Personnel
Procedures, Section 5.

Section 3: APPOINTMENT

Simpson College defines its policies for appointthpromotion and tenure as stated
herein. These policies are regularly administénedppropriate faculty, administrative
and trustee group3.he proceduresfor the implementation of these policies can be
found in Simpson College Faculty Handbook Part 111: Personnel Procedures,

Section 2.

Faculty appointments, promotions and tenure aremg@d by the force of the currently
approved policies and procedures. Faculty who aigontract for the ensuing year tacitly
agree to the policies and procedures in forceHar year.

3.1.0 Degree Criteriafor Initial Appointment

The following minimal degree criteria have beerabbshed for initial appointment in the
various types of faculty contracts.

3.1.1. Degree Criteria for Initial Appointments

The appropriate academic degree required for afprpeint to a probationary position will
be the earned doctorate except in the following@sas

Accounting: Masters, plus C.P.A.

Computer Science: a Masters, plus additional evuwsk

English-Creative Writing: Master of Fine Arts

Library: Master of Library Science

Management: Doctorate in Management, or Doctaneémother field (including

J.D.) plus, a Masters in business-related ar

Physical Education: a Masters, plus additionatsework

Social Work: Master of Social Work

Studio Arts: Master of Fine Arts

Theatre-Acting/Directing: Master of Fine Arts

Theatre-Design: Master of Fine Arts
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It should be noted that the above listed degrezsa@msidered to be terminal degrees for
the purpose of tenure and promotion. In some casasulty member may be hired in a
tenure-track position before the terminal degremiaplete. Expectations for degree
completion will be included in the original conttalt is understood that the academic
dean, after consultation with the department aedrdiculty Personnel Committee, may
waive certain criteria for initial appointment.

3.1.2. Degree Criteria for All Adjunct and Teaching SpéstaFaculty Initial
Appointments

The appropriate degree and/or professional expegitar adjunct and teaching specialist
faculty appointments will be determined by the &rad dean in consultation with the
department at the time of original appointment.

3.2.0. Academic Rank

The college recognizes four academic ranks forlaegadjunct and teaching specialist
faculty members: instructor, assistant professsgoeaiate professor and professor.

3.2.1. Instructor

Adjunct faculty must have an appropriate degreebéyhe bachelor's and/or significant
professional experience or expertise. Faculty vatjular (tenure-track or tenured)
contracts must have all requirements for the dattotompleted except the dissertation,
or the appropriate degree as listed in 3.1.1

3.2.2. Assistant Professor

Earned doctorate in the appropriate disciplinetbeoappropriate degree as listed in 3.1.
3.2.3. Associate Professor

The earned doctorate in the appropriate discigimather appropriate degree as listed in
3.1.1. and have achieved the rank of associatecsih@r accredited institution or a
meritorious record of achievement in another reteveay.

3.2.4. Professor

The earned doctorate in the appropriate discigimather appropriate degree as listed in
3.1.1 and have achieved the rank of professor@hanaccredited institution or a

meritorious record of achievement in another reieveay.

It is understood that the academic dean, afterwtai®on with the Faculty Personnel
Committee, may waive certain criteria for initsgppointment.
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3.2.5. Professor Emeriti

A faculty member who retires from service at Simp&wllege is eligible to be
considered for appointment to the status of prafiesmeritus and shall, if appointed, be
so designated irrespective of the rank at retirénmfgmpointment to emeritus status will
be based upon the recommendation of the presidéim¢ college. Procedures for
appointment to professor emeriti may be found m@&ion College Handbook Part llI:
Personnel Procedures, Section 1.4.0.

3.2.6. Academic Rank for Full-time Administrators

Academic rank for administrators and other non4tggcemployees will be determined at
the time of hire by the president or academic deawmnsultation with the Faculty
Personnel Committee. Full-time administrators viéitulty rank will not normally
receive appointment to an academic departmentstiies duties include significant
teaching responsibility.

3.3.0. Faculty/Administration Appointments
3.3.1. Appointment of Faculty to Administrative Rimss

A faculty member tenured at Simpson who acceptnafaculty appointment shall retain
tenure and faculty rank, and if negotiated in thigal administrative appointment
contract and upon the approval of the departmeay, return to her or his department
upon the conclusion of administrative service.

3.3.2. Appointment of Administrators to Regular &Hac

College administrators and other non-faculty emeésyappointed to regular faculty
(tenure-track or tenured) positions must qualifyttom basis of the same criteria as other
faculty. As a general rule, such appointments @ateetmade at the discretion of the
president of the college and with the approvahefacademic dean, the Faculty
Personnel Committee, and the appropriate departrAeatiemic rank (instructor,
assistant professor, associate professor, projesbbe assigned as appropriate to their
academic credentials.

Non-faculty employees appointed to regular facolgy be promoted on the basis of
total contribution to the college under the sama@dards of excellence in performance of
assigned duties, time in rank, and degree requintestas other faculty members.

3.3.3. Appointment of Non-faculty Employees to Ruthe Adjunct Faculty

Administrators and other non-faculty employees appd to adjunct positions must
qualify on the basis of the same criteria as ofheulty. As a general rule, such

Revised: Academic Year 2008-09 12/9/2008



appointments are to be made at the discretionechtiademic dean upon consultation
with the appropriate department. Academic rankiifircsor, assistant professor, associate
professor, professor) will be assigned as apprteptatheir academic credentials.

They are not eligible for tenure or promotion beydme rank of assistant professor;
provisions regarding notice of renewal or termiotwill be specified at the time of
appointment.

3.3.4. Appointment of Non-faculty Employees to Rarte Adjunct Faculty

Administrators and other non-faculty employees ampd to part-time adjunct positions
(teaching less than 24 credits or its equivalent3trgualify on the basis of the same
criteria as other faculty. As a general rule, sappointments are to be made at the
discretion of the academic dean upon consultatitim tive appropriate department.
Academic rank (instructor, assistant professop@ate professor, professor) will be
assigned as appropriate to their academic credentia

They are not eligible for tenure or promotion; gebens regarding notice of renewal or
termination will be specified at the time of appoient.

3.4.0 Terms and Conditions of Appointment

Appointment to the faculty will be stated or confed in writing by the president of the
college and a copy of the appointment documentheilsupplied to the faculty member.
Any subsequent extensions or modifications of ggpoatment and any special
understandings will be confirmed in writing andapy furnished to the faculty member.
An appointment to the faculty is not confirmed uatcontract is issued, signed by both
parties, and received by the college.

3.5.0. Degree Completion

Faculty members who are hired in regular (tenusektior tenured) contracts without the
appropriate terminal degree will have any condgicggarding the completion of the
degree stated in the original contract of hire faculty person does not complete the
requirements for the appropriate terminal degrethbyend of the period stated in the
initial contract, at the discretion of the acaded®an the subsequent contract may
include a notice of termination.

Section 4: EVALUATION
All full-time and part-time faculty will be subjetd periodic evaluations. The procedures

for evaluations are described in Simpson CollegrifaHandbook Part Ill: Personnel
Procedures.

Section 5: REAPPOINTMENT

Recommendation for reappointment will be submitigdhe department through a
process approved by the faculty and describedmp$on College Faculty Handbook
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Part Ill: Personnel Procedures. The decisionappeint will be made by the president
upon the recommendation of the academic dean.dii@a to merit as a faculty member,
enrolliment and program needs of the college arpgurconsiderations in deciding
whether or not to renew any non-tenured appointment

Section 6: NON-REAPPOINTMENT

In the absence of a letter of resignation, a fgaukmber shall be notified in writing of
non-reappointment not later than March 1 of th&t facademic year of service if the
appointment expires at the end of that year. dbs not expire at the end of that
academic year, then a notice of non-reappointnieit e given in writing at least three
months in advance of the termination of the apmoant.

In the absence of a letter of resignation, a fgaukmber shall be notified in writing of
non-reappointment not later than December 15 ofédoend year of academic service, if
the appointment expires at the end of the acadgeaic If it does not expire at the end
of the academic year, then a notice of non-reappant shall be given in writing at least
six months before the termination of the appointtnen

In the absence of a letter of resignation, a fgamkémber, after two or more years of full-
time service to the college, will be notified initirg of non-reappointment not later than
May 31 of the year prior to termination of the aqauwt.

Section 7: PROMOTION

Nominations for promotion may be made by the caatgidn his/her own behalf or by
colleagues within or outside the department omayacademic dean. The procedures for
promotion and indicators of successful achieveroétite criteria can be found in
Simpson College Faculty Handbook Part Ill: Persbnecedures, Section 6.

Promotion will be granted by the president and regabto the board of trustees.
Promotion will commence in the following academeay.

7.1.0. Definitionsand Expectations

The following section is provided to help define triteria for tenure and promotion.
The examples are not meant to be exhaustive, beg s provide guidance to all
involved in the tenure and promotion process.

7.1.1. Teaching

Teaching effectiveness may include but is not Bahito the following five categories:
competence in the content area; classroom perfa@academic and professional
standards; effective professional relations witldenhts; and creativity and self-
improvement. The following is an indication of tkieds of activities that might fall into
these categories.

Competence in the content area is generally considered to be but is not limited t
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Mastery and knowledge of the subject matter.

Staying current with advances and changes witlarfigid.

Thoroughness of course content.

Designing and implementing courses that meet tigctbes of the department
and the college.

Effective Classroom performance is generally considered to be but is not limited to

Effective organization.

Effective, clear and stimulating presentation andiscussion.
Enthusiasm for the subject matter.

Encouragement of active learning and critical tingk

Stimulation of student research, scholarship, aedtive projects.
Allowance for differing learning styles and/or cdatiye abilities.
Willingness to assist students academically inai@ outside of the classroom.
Allowance for and encouragement of the respeatfigrchange of ideas.
Providing timely and effective feedback to students

Facilitation of student independent learning.

Stating and meeting course objectives and standards

Maintenance of academic and professional standards is generally considered to be but is
not limited to:

Maintaining academic rigor.

Providing clear statements of expectations, pdieied grading criteria in a
syllabus.

Applying fair and uniform standards of evaluation.

Adhering to academic rules and regulations of tilkege and the department.
Designing tests and assignments that are drawndourse material.
Providing students with the opportunity to evaluasgruction.

Meeting classes at the time and for the duratisigasd.

Submitting book orders, grades and other admitiigérassignments complete
and on time.

Effective professional relations with students are generally considered to be but are not
limited to:

Maintaining open communications.

Posting and maintaining adequate office hours.

Clearly stating expectations, policies and gradiritgria.

Maintaining a professional attitude and demeansidanand outside of the
classroom.

Meeting special needs of students.

Keeping student matters confidential.

Creating a learning experience free of discrimoraand harassment.
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Creativity and self-improvement is generally considered to be but is not limited t

* Innovation in course content, course design, metlogy, assignments, or
evaluation.

* Inter-disciplinary or cross-disciplinary interests.

* Introducing students to the creative processesefdiscipline.

» Self-reflection on teaching.

» Efforts to improve teaching.

It should be noted that faculty at Simpson Collageexpected to be effective teachers
with both major and non-major students, as webeginning and advanced students.

7.1.2. Advising

Academic advising of students is an essentialgfatte faculty member's teaching
responsibilitiesAn effective advisor is one who is available andessible to students,
who provides informed counsel on Simpson’s curtiouland who assis&tudents to
relate their goals to academic majors and speatfenises.Effective advising requires
knowledge of the rules, regulations, gardcedures of Simpson College as established in
its various handbooks and manuals. An effectiwesad listens well, provides care and
understanding, anassists students in making their own decisionsvigais should assist
students in developing strengths and identifyind iamproving areas of weakness in their
intellectual development. Advising happens formallth assigned advisees as well as
informally in normal day-to-day contact with stutierAlthough effective advising may
happen in other ways, the faculty at Simpson Cellgighly value advisors meeting in-
person with advisees.

Experience in the advising process may includasnbt limited to:
» Arecord of advisees who have graduated.
* Participation in LAS courses.
» Assisting students with internships.
» Assisting with directed or independent studies.
» Facilitating individual undergraduate research.

7.1.3. Professional Development, Scholarship and Achievéme

Professional development, scholarship and achienemmgrove teaching effectiveness
by encouraging the faculty member to keep abrdastw trends and ideas, to reevaluate
ideas and theories, and to think seriously on &éepsional level about concepts and
issues that are part of the body of knowledge tmhvktudents are exposed. The form of
professional development, scholarship and achiemnewaies by discipline.

Evidence of professional development, scholarshgpachievement may be
demonstrated by but is not limited to the followiogr categories: ongoing professional
development; involvement in research and schokitgly; creative and artistic works;
and service to professional organizations withendiscipline.
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Ongoing professional development may include but is not limited to:
» Attendance at discipline-based professional confsre
» Attendance at faculty development workshops andecences
* The writing and submission of grants
* Regular participation in the college’s sabbatieaMle program

Ongoing involvement in research and scholarly study may include but is not limited to:
» Publications (especially peer-reviewed works).
* Presentations at state and national conferences.
» Professional consultation.

Creative and artistic works may include but is not limited to:
» Paintings.
* Sculptures.
* Performances.
» Scripts.
* Poetry.
» Other forms of aesthetic expression.

Service to professional organizations within the discipline may include but is not limited
to:

» Serving on boards.

» Serving as a journal editor.

* Holding an elected office.

* Being sought out as an expert within the discipline

7.1.4. Service to Colleagues and the College

Promotion to associate professor and professoiresginat a faculty member provide
service to the Simpson College community. Evidesfdais service may include but is
not limited to:

* Membership on faculty committees.

» Participation on task forces.

* Work on departmental or divisional projects anceassient.

* Serving on search committees.

» Assisting students with service projects.

» Advising Greek groups or student organizations.

* Regular attendance at department meetings.

» Serving as department chair or division head.

» Serving as mentors and advisors for new facultyelsas for students.

It is the expectation of the faculty that such s=rwill be consistent and of
increasing responsibility over one’s career.
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7.2.0 Promotion Criteriafor Regular (probationary and tenured) Faculty

The following criteria will be considered in revigwg nominations for promotion to the
designated rank for full-time probationary and tewdlfaculty. The proceduresfor the
implementation of these policies can befound in Simpson College Faculty

Handbook Part I11: Personnel Procedures, Section 6.

7.2.1. To Assistant Professor

In most cases, faculty members with the approptatainal degree will receive the rank
of assistant professor at the time of hire. Whe&grminal degree is not complete at the
time of hire, the rank will be at the instructovéé The rank will be adjusted upwards by
the academic dean to assistant professor uporothpletion of the degree.

The following are criteria established for origimgipointment to assistant professor:
7.2.1.1 Terminal degree
In addition, the candidate must shpwomise of success in the following areas:

7.2.1.2 Teaching

7.2.1.3. Advising

7.2.1.4. Professional development, scholarshipaahtevement
7.2.1.5. Service to colleagues and the college

7.2.2. To Associate Professor

All successful candidates for tenure are automiatioaminated for promotion to
associate professor. In addition to the approptetainal degree as required for the rank
of assistant professor and at least a minimumregtlyears fulltime teaching at Simpson
College, the candidate must shdemonstrated success in the following areas:

7.2.2.1 Teaching

7.2.2.2. Advising

7.2.2.3. Professional development, scholarshipaahievement
7.2.2.4. Service to colleagues and the college

7.2.3. To Professor

Promotion to professor may be made after at le@asesrs of full-time service at the

rank of associate professor. In addition to theappate terminal degree required for the
rank of associate professor, the candidate must alsostained record of success in the
following areas:

7.2.3.1. Teaching

7.2.3.2. Advising

7.2.3.3. Professional development, scholarshipaahtevement
7.2.3.4. Service to colleagues and the college
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7.3.0 Promotion for Adjunct and Teaching Specialist Faculty

Faculty in adjunct and teaching specialist congrace not eligible for promotion except
in the case of faculty hired at the rank of instouevithout the terminal degree. Upon the
completion of the terminal degree, the rank ofsdasi professor will be granted by the
academic dean. Faculty members in adjunct anditeaspecialist contracts at the rank
of assistant or associate are not eligible for mion. Promotion to associate and full
professor is only available to tenured faculty.

Section 8: TENURE

The college will award tenure only to full-time tdty who have demonstrated excellence
in teaching, advising of students, and superidilliment of their additional professional
responsibilities as defined in Simpson College Fgddandbook, Part II: Personnel
Policies, Section 7.1.0. They must hold the nesgsacademic credentials and be
actively involved in their professional developmef@@ranting of tenure is also contingent
upon an interest and involvement in the overalvés of the college, and upon
evidence of a willingness and ability to providadership for the future.

Election to appointment with tenure is by the boafrttustees upon the recommendation
of the president of the college. The nominationdppointment with tenure is initiated by
the Faculty Personnel Committee in the sixth yéappointment unless otherwise
specified in the faculty member’s contract of hikeminimum of three years of full-time
teaching at Simpson College is required to beldkgdior tenure. Tenure will not be
granted to part-time faculty members. The procetluiee used in the awarding of tenure
can be found in Simpson College Faculty Handboak IRaPersonnel Procedures,
Section 5.

8.1.0 Criteria
8.1.1. Degree

The appropriate academic degree required for ag¢dmosition will be the earned
doctorate except as indicated in 3.1.1.

In addition to the appropriate terminal degreeeagiired for the rank of assistant
professor, the candidate must shaemonstrated success in the following areas:

8.1.2 Teaching

8.1.3 Advising

8.1.4. Professional development, scholarship ahttaement
8.1.5.. Service to colleagues and the college
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8.2.0 Tenure for Employees with Faculty Rank

Employees with faculty rank whose assignment inetuslipervision and other non-
teaching duties that are greater than half-timenatesligible to receive tenure. If a
subsequent appointment results in a position willitiime teaching responsibility, the
faculty member is then eligible for tenure consadien. Time spent in teaching as a non-
tenured faculty member shall be credited toware tiequired for tenure on the basis of
full-time equivalency.

8.3.0 Stopping the Tenure Clock

Tenure-track faculty members serve a probationaripg between the time they begin
employment and the tenure decision. Under apptgdircumstances this time-period, which is
specified in the faculty member’s offer letter, nimymodified. At the request of the faculty
member the college may agree to modify this timespleby not more than two one-year stops in
the tenure clock. Any approved maodification wibult in a corresponding postponement of the
tenure decision.

Tenure-track faculty members may request thatehere clock be stopped for a one year period
under any of the following circumstances if theulag member believes the circumstances would
seriously impair the faculty member’s capacity tdldbthe record of accomplishment he or she
judges appropriate for professional satisfacticth temure review:

i. Pregnancy, childbirth, adoption or foster childgglament

ii. Substantial caregiver responsibility for someonthwihom the tenure track faculty
member has a familial or household relationshipéimpent.

iii. Physical or mental illness or impairment
iv. Military service

v. Legal concerns, including but not limited to, tledtléng of estates or the processing of
divorce, custody disputes, civil suits or the degeof felony criminal charges.

The above list of circumstances is not intendelset@xhaustive, but instead is intended to be
illustrative in nature. This policy recognizestthavariety of circumstances and conditions can
occur that would make it beneficial to the facuttgmber and the College to temporarily stop the
tenure clock.

Tenure clock stops are granted in one-year incr&snef cumulative total of two years is
normally the maximum period of time that the tencioek may be stopped for any combination
of reasons. Requests should be made no more tmam#s after the commencement of the
gualifying event or extenuating circumstance.

A request for a tenure clock stop must be submittedriting to the academic dean. In
determining whether the request will be granteddbblege shall determine if, in its opinion, the
circumstances identified would seriously impair theulty member’s capacity to build the record
of accomplishment necessary for successful termwiew: Approval of a request shall be
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automatic for any faculty member who has been grhatpaid or unpaid leave of absence for one
or more semesters and for any of reasons spedifigaragraph (i), above. Documentation of
medical reasons (other than childbirth) will beuiegd prior to approval; documentation of other
extenuating circumstances may also be require@ fad¢ulty member may appeal a denial of a
request to the President of the College, whosesiecon the matter shall be fin#l.should be
noted that unless an exception is granted by thie@& faculty members will serve the
total number of probationary years as specifiethéoriginal contract at the time of hire
(excluding any year(s) during which the tenure kliscstopped).

It is very important that all individuals and contieés participating in tenure reviews understand
that any individual whose tenure clock has beeppgtd must be held to the same standards —no
lesser and no higher- as those to which all othediclates are held.

Section 9: DISCIPLINARY POLICY

The college respects, supports, and advocatesahg atademic freedoms granted to
faculty with the understanding that academic freeslonclude expectations and
responsibilities. In the event that a faculty memdéibits inappropriate conduct,
sanctions or more severe disciplinary action mataken. Examples of inappropriate
conduct include: violation of the college’s sexhatassment or drug and alcohol
policies; illegal conduct; failure to fulfill acadec obligations; disruption of teaching,
research, or other college business; violatiomefdollege’s statement on consensual
relationships; academic dishonesty; or any otherafassional behavior that renders a
faculty member unfit in his or her professional @eipy as a Simpson faculty member.
Any charge that could lead to disciplinary actigiaiast a faculty member is a matter of
utmost gravity, and the decision to pursue discgly action must be weighed with a
serious regard for the academic freedom of aligmdirectly concerned, and indeed for
the entire academic community. The faculty memlasrdnright to know the charges and
to appeal any decision using the process outlin&ihnpson College Faculty Handbook
Part 11l: Personnel Procedures, Section 9.

9.1.0. Sanctions
9.1.1. Minor Sanctions

Minor disciplinary sanctions may include but are livaited to an oral reprimand, a
written reprimand, or a written agreement on thegefor continued appointment.

9.1.2. Severe Disciplinary Sanctions
Severe disciplinary sanctions may include but atdimited to suspension without pay

for a specified time, reduction or change of assignt, reduction or change in salary,
reduction in rank, or dismissal.
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Section 10: APPEALS OF FACULTY PERSONNEL COMMITTEE
RECOMMENDATIONS

The dean for academic affairs has the respongilfitonveying the reasons for a
negative recommendation of the committee.

If the faculty member involved desires a fuller kxgation of the reasons for the negative
recommendation in his or her case, he/she will lageight to a hearing before the
committee.

The faculty member always has the right of appe#he president of the college who
may, in exceptional cases and in the light of cetated questions, ask the committee to
restudy and reassess the case and subsequerhotbits recommendations.

Ultimately, the decision of the president to supporoverturn the Faculty Personnel
Committee recommendation is final.

Section 11: DISMISSALSFOR CAUSES OTHER THAN
FINANCIAL THREAT OR RETRENCHMENT

A faculty member may be dismissed for causes, dh@r financial necessity or
retrenchment while he/she is on tenure or prighéoend of a contract, but such
dismissal shall be carried out only after presdripeocedures involving (1) an advisory
committee consisting of the three professors ofdhalty, senior in terms of service and
not currently divisional chairpersons, (2) a hegugommittee consisting of the divisional
chairpersons and three members-at-large selectdtedrasis of seniority of rank and
service not including advisory committee membe3¥ilfe president, (4) and the board of
trustees. The three senior professors on the @yvt®mmittee shall be selected on the
basis of term in service in the professorial ran# & necessary the associate professorial
rank, and in alphabetical order. The senior mermb#re advisory committee shall be its
chairperson. The members of the advisory comméttekthe hearing committee who are
in office when a case begins shall continue uhéldase is closed. The hearing
committee shall elect its chairperson from amosagnémbers.

When reason arises to question the fitness ofidtfamember who has tenure or whose
term appointment has not expired, the presiderit disauss the matter with him/her in
personal conference. The matter may be termiratedutual consent at this point. If,
however, an adjustment does not result, the presgtall charge the advisory committee
with the function of rendering confidential adviged shall informally inquire into the
situation in order to effect an adjustment. If @aés affected, this committee shall
determine whether in its view formal proceedingsdasider dismissal should instituted.
If the advisory committee recommends that suchgedings should be begun, or if the
president of the institution, even after considg@recommendation of the committee
favorable to the faculty member, expresses higlbeyiction that a proceeding should be
undertaken, action shall be commenced under theegues that follow. Except where
there is disagreement, the president and the agvsonmittee shall jointly formulate a
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statement with reasonable particularity of the gasuproposed for the dismissal. If there
is disagreement, the president or his/her repraseatshall formulate the statement.

The formal proceedings shall be commenced by erlattdressed to the faculty member
by the president informing the faculty member @& statement formulated, and
informing him/her that, if he/she so requests, axing to determine whether he/she
should be removed from his/her faculty positiorttoa grounds stated will be conducted
by the hearing committee at a specified time aadel In setting the date of the hearing,
sufficient time shall be allowed the faculty membeprepare his/her defense. The
faculty member shall be informed, in detail or bference to published regulations, of
the procedural rights that will be accorded to hien/ The faculty member shall state in
reply whether he/she wishes a hearing, and, iisal] answer in writing not less than
one week before the date set for the hearing,tdtersents in the president’s letter.

Suspension of the faculty member during the praogsdnvolving him/her shall occur
only if immediate harm to himself/herself or othexshreatened by his/her continuance,
or if, in the judgment of the president of the egk, considerable harm to the quality of
the instructional program of the college is thespect. Any such suspension shall be
with pay.

The hearing committee shall proceed by considehagtatement of grounds for
dismissal already formulated, and the faculty marslvesponse written before the time
of the hearing. If the faculty member has not e=sted a hearing, the hearing committee
shall consider the case on the basis of the olittanaformation and decide whether the
faculty member shall be removed. If any factsiamispute, the testimony of witnesses
and other evidence concerning the matter set fortie president’s letter to the faculty
member shall be received. All such hearings st@lnally be held in private.

The president shall have the option of attendanceg the hearing. He/she may
designate an appropriate representative to asgilg\veloping the case; but the committee
shall determine the order of proof, shall normatiynduct the questioning of witnesses,
and, if necessary, shall secure the presentatienidénce importance to the case.

The faculty member shall have the option of asseg#dy counsel, whose functions shall
be similar to those of the representative chosethéyresident. The faculty member
shall have the aid of the hearing committee, whessded, in securing attendance of
witnesses. The faculty member or his/her counseilthe representative designated by
the president shall have the right, within reastméinits, to question all withesses who
testify orally.

The faculty member shall have the opportunity tetefronted by all withesses adverse
to him/her. Where unusual and urgent reasons ti@vbearing committee to withhold
this right, or where the witness cannot appearidéetity of the witness, as well as
his/her statements, should nevertheless be disttogte faculty member. Subject to
these safeguards, statements may when necessakebeoutside the hearing and
reported to it. All of the proceedings shall béycecorded. Unless special
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circumstances warrant, it shall not be necessaiglitmwv formal rules of court procedure.
In the hearing of charges of incompetence thenbesty may include that of teachers and
other scholars, either from the college or fromeothstitutions.

The hearing committee shall reach its decisioromf@ence, on the basis of the hearing.
Before doing so, it shall give opportunity to tlaedlity member or his/her counsel and
the representative designated by the presidengteearally before it. If written briefs
would be helpful, the hearing committee may reqtiesin. The committee may proceed
to a decision promptly, without having the recofdh@ hearing transcribed, where it
feels that a just decision can be reached by tb@nst or it may await the availability of
a transcript if its decision would be aided thereliyshall make explicit findings with
respect to each of the grounds of removal preseatetia reasoned opinion may be
desirable. Publicity concerning the committee’sisien may properly be withheld until
consideration has been given to the case by thel lmbarustees. The president and
faculty member shall be notified of the decisiomiriting and shall be given a copy of
the record of the hearing. Any release to theipubiall be made through the president’s
office.

The president shall transmit to the trustees’ acadaffairs committee the full report of
the hearing committee, stating its action. Thelaga@c affairs committee may choose to
review the case, or the faculty member may appethled academic affairs committee for
review. In either event, the review shall be basedhe record of the previous hearing,
accompanied by the opportunity for argument, oraviitten or both, by the principals at
the hearing or their representatives. The decisfdhe hearing committee shall either be
sustained or the proceedings be returned to thenitbee with the objections specified.

In such a case the committee shall reconsidengakccount of the stated objections and
receiving new evidence if necessary. It shall #ate decision and communicate it in the
same manner as before. Only after study of thenattee’s reconsideration shall the
academic affairs committee make a final decision.

Except for such simple announcements as may béeedgeovering the time of hearing
and similar matters, public statements about tise by either the faculty member or
administrative officer shall be avoided so far asgible until the proceedings have been
completed.

Section 12: INSTITUTIONAL RETRENCHMENT UNDER CONDITIONS OF
FINANCIAL THREAT AND/OR ENROLLMENT

The board of trustees, through its own deliberati@amd recommendations by the
president, reserves the right and assumes thengibgity to make those decisions,
within the following established guidelines, ne@ggo preserve the minimal
requirements for the maintenance of institutiona@e#ience and financial stability.
Reductions in expenditures, including those in figoor staff, may be necessary due to a
serious financial threat to the college, resulfiogn financial reversals and observable or
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anticipated deficits. Such a condition may nec¢agsreductions in academic
departments or programs and/or elimination of supmpadministrative positions.

A financial threat to the college may arise in\aegi academic year or emerge as an
anticipated condition in the near future. An @rigtor anticipated threat to the stability
of an institution is defined as the presence o§rdrcipation of, a significant budget
deficit concluded to extend longer in length thia@ period of a single budget year. Such
a threat may arise from continued and anticipatedlinent decline, serious reversals in
endowment income, or the impact of serious budgpetrsals brought on by factors
beyond the control of the college or its adminisbra

The conditions of financial threat are to be digtiished from those of a single year
budget imbalance brought about by a temporary grgpudent enroliment, cyclical
market reversals affecting endowment income, unigatied expenditures in a given
year, or a temporary reduction of annual gift ineom

In his position as the chief administrative officdithe college, the president has the
responsibility to initiate discussions with the peo faculty committees, responsible
administrative personnel, and appropriate commdtemmittees of the board of
trustees, if he/she believes a financial threattexi

The president, through the office of the acaderaand will advise the educational policy
and curriculum committee, the budget and coordagatbmmittee, and the faculty
personnel committee of his judgment that a condlitibfinancial threat does exist, and
provide these committees with all relevant datanupbich such a judgment is based.

He will request that the committees evaluate swath,r data which they may wish to
consider in addition to that provided by the presidor the dean, and submit their
recommendations to his office that is charged wittse responsibilities. Such
committees, or representatives of the same, wildked to meet with the president, the
academic dean, and the director of business affawsder to discuss all alternatives and,
if possible, arrive at an appropriate resolutiomhef problem.

Having carefully reviewed all recommendations aftsagommittees or relevant
administrative offices, the president will deterenthe appropriate course of action to
follow and will communicate his judgment to the icharsons of the above committees,
relevant administrative personnel, or the boartiusdtees, as deemed appropriate.

In the event that consensus on a course of acéionat be achieved, and basic
disagreements exist between the above committaesawved administrative
departments, the president in consultation withctierperson of the board of trustees
will arrange for the presentation of opposing viewsilternative solutions to the
appropriate structure of the board. In the cadaaflty disagreement with proposed
administrative solutions, a meeting between thetetefaculty representatives and the
executive committee of the board of trustees maeaested through the offices of the
president of the college and the chairman of tregdho
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12.1.0 In all cases of retrenchment the following guides$ will be followed:

12.1.1 The academic excellence and educationalanis$ the college will be given the
highest priority in all recommendations of the filgpersonnel committee and the
administration and all decisions of the board o$tees. The overall academic health of
the institution should be enhanced and under rmuistances impaired by other
considerations.

12.1.2 Faculty persons with tenure will be retained and-temured faculty will bear the
burden of retrenchment, unless the faculty perdasomamittee and the administration of
the college agree that the academic excellencedncational mission of the college will
be better served by retention preference to a eoaréd faculty member. Performance
evaluations and other pertinent information in\gegisemester regarding the abilities of
individual faculty members will be considered, kil be subordinate to the primary
concern for the future of the programs of the tnttn. Performance evaluations are to
be considered as non-competitive in charactea. téinured faculty member is competent,
productive, efficient, abiding by the rules andukagjons of the college and the
recognized moral and spiritual ideals of this cherelated college, he/she shall not be
dismissed for reasons of retrenchment in favor méatenured faculty member as long
as he/she can meet the full professional and ictstnal responsibilities associated with
one’s institutional positions.

12.1.3 In a reduction of instructional staff within a defmaent or program, where a
tenured faculty member can be easily retrainedvearg closely related area within one
year, the tenured faculty member whose positi@timsinated will be given preference
over a non-tenured faculty member in the very dlossated area. Performance
evaluations and other pertinent information regagdhe abilities of individual faculty
members will be given primary consideration.

12.1.4 In any general reduction of staff within the cokeg will be the responsibility of
the president and appropriate administrative stafarefully assess all possibilities for
administrative or support staff reduction priolotocomplementary with those
determined to be necessary within faculty rankise goal should be the reduction of
expenditures in any sector in such a way so asatst bffect the academic quality of the
college.

12.1.5 When the reduction of instructional staff is deemedessary under the

guidelines stated above, the academic dean slyakksé the educational policy and
curriculum committee to review the mission of tlilege, academic goals, and programs
in order to ascertain possible reductions of pms#j and to forward recommendations
both to the dean’s office and to the faculty perrcommittee for their consideration.
The faculty personnel committee, after its deliberes, shall forward its
recommendations on personnel to the administration.

12.2.0 The appeal procedure for faculty affected by retnement is subject to the
following guidelines:
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12.2.1 Any tenured faculty member under the threat of teation for reasons of
retrenchment will have the right to a meeting wité faculty personnel committee.

12.2.2 Appeal Procedures:

a) Any faculty member whose appointment is termindtgeny of the above
procedures will be given the right to appeal sutioa to the trustee
committee on academic affairs, provided he or shimies such an appeal
within a thirty-day calendar period following nati&tion of such
termination.

b) The request for such an appeal should be givenitmgto the president
of the college within the period indicated abovide president will in turn
make arrangements for the hearing of such an appéale that
committee within a period not to exceed thirty odier days.

C) The faculty member may place before the committgedata pertinent to
his or her appeal and may request the presenddefsovho he or she
wishes to invite for support or assistance in sarclappeal.

d) Having studied an appeal, the trustee committegcademic affairs will
decide the final action.

12.2.3 In the event retention of a tenured person is nesible, every effort will be

made to assist such a person in securing a positianother college or university, or in a
non-collegiate structure. These same serviceshmaaxtended to persons on
probationary or non-tenured contracts but arembetconsidered to be mandatory.

12.2.4 In all cases previously agreed upon, guidelinesotite of termination of contract
will be followed (at least three months’ noticetle first year of appointment, or March

1; at least six months’ notice in the case of sdo@ar appointment or December 15; and
at least one year’s notice or by May 31 beforet¢hmination date of the appointment,

for those who have completed a minimum of two years

Section 13: FACULTY GROWTH AND DEVELOPMENT
13.1.0 Sabbatical L eave

As time and resources allow, all tenured facultshvait least six years of service at
Simpson College, regardless of rank and includiegpresident of the college and the
deans of the college, who have not recently haginsxte leave on any basis, may apply
for sabbatical leave during the following acadeg@ar, subject to the following
conditions:
» Application has been made by November 15 priohéintended sabbatical year.
» The applicant will have completed six years of-fithe service on the Simpson
faculty by the date of the sabbatical.
* The sabbatical proposal has been determined toadegquate standards
consistent with responsibilities of the applicataord the needs of the college, and
has been approved by the president and the boandstées after consultation
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with the faculty member, head of the departmerdander academic affairs, and
the faculty personnel committee.

All such leaves shall be subject to the followingions and conditions:

» The faculty member is expected to file a writtepa of the sabbatical
accomplishments and activities with the dean’scefind the faculty personnel
committee within sixty days of the terminal datdlof leave.

* The faculty member is expected to return to teaghuties at Simpson for at least
one year following the sabbatical, unless the tgaulember and the college have
mutually agreed to an understanding contrary ® ¢kpectation.

» A sabbatical leave may be granted for either adiafipring semester with full
salary, or for a full year at one-half salary.

» Semester sabbatical leaves may include the Mayupon application, provided
such a leave does not involve release from more dha-half of the normal
twenty-four semester hour yearly teaching load irequent.

» Sabbatical leave periods count toward the requingsrfer promotion to the next
academic rank.

» Staff health and life insurance benefits continBetirement benefits are based
upon actual compensation during the sabbaticabgeri

After a sabbatical leave, a faculty member or adstristor (as defined above) may, after
six years of full-time service at Simpson, beconigitde again for a sabbatical leave. A
leave of absence (see below) does not count toglayibility for a sabbatical leave.
Once one is eligible for a sabbatical leave, thgit®lity is sustained annually until one
undertakes the sabbatical leave.

13.2.0 L eaves of Absence

The college administration and trustees endeavioenever possible, to grant leave of
absence without pay upon request, but the timetspethe leave usually shall not count
toward the time necessary for earning tenure armtfonotion. Staff benefits usually do
not continue during a leave of absence. Medicalrance coverage, however, may be
negotiated with the college administration.

Leaves of absence with partial pay may be gratitie icircumstances warrant this
action, but the time spent in this status usudigllsot count toward the time required
for tenure and/or promotion.

13.3.0May Term Leave

All regularly appointed faculty members are expédteteach approved courses in the
May Term. Leaves may be granted under the follgwaonditions:

» A faculty member may request a leave in conjunctith a semester or full
year’s leave, as described under the conditiona Eabbatical leave. If approved,
staff benefits continue, based upon the actual emsgtion for the contract
period.
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» A faculty member may request a leave for the MagnTafter three consecutive
years of teaching May Term to undertake an apprededational or professional
project. May Term leave should be evaluated ampdoved through the normal
procedures for sabbatical by the faculty personogimittee and the
administration. Faculty applying for May Term leawill be expected to show
benefits to the college for such leaves. Preferavitt be given to May Term
leaves designed to develop innovative May Termsssiof high academic
quality.

» Departments that feel they cannot meet studentsné@ang the regular semester
may petition the dean to allow faculty to teachaofr4 basis. Formal requests
shall be made annually for such exemptions an@®#sn will report to the May
term subcommittee the exemptions granted and #sons for them.

» Should the college determine at any time to sulistéin interim term or make a
radical calendar change, other than one occuminige month of May, the above
conditions shall be modified consistent with theabconsiderations.

Section 14: AMENDING THE FACULTY PERSONNEL POLICY SECTION

An individual faculty member, group of faculty meenb, the president of the college, or
the board of trustees may propose an amendmem tadulty personnel policies. Any
proposed amendment must be distributed to thetfaculvriting, be read at the first
regular faculty meeting following its distributioand be placed on the twenty-eight day
waiting list. During the twenty-eight day waitgtfraculty Personnel Committee (FPC)
will hold an open forum to receive faculty input e proposed amendment. The chair
of FPC will report on the findings of this forumigrto the faculty voting on the
proposed amendment. Approval of the proposed amentdrequires an affirmative vote
by two-thirds of the faculty. Normally such an adment shall carry the approval of the
faculty, the administration, and the board of teest When agreement cannot be reached
among these three groups, the responsibility optksident of the college to make an
independent recommendation to the board of trusteéshe prior and final authority of
the board in all matters pertaining to the lifala# college under the articles of re-
incorporation are recognized. However, no changése policies will be enacted
without faculty consultation and considerationtwéit recommendations.
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