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SIMPSON COLLEGE FACULTY HANDBOOK
CONSTITUTION

Article |

Name
Section 1. The organization shall be known as thHéaculty of Simpson College.

Article Il

Membership

Section 1. The faculty consists of the president the college, the dean for academic
affairs, library personnel and registrar with academic rank, and all regularly
appointed professors, associate professors, assmtprofessors, and instructors who
teach at least one half of a normal academic load.

Article lll

Object

The object of the faculty is to discharge efficiety and effectively the following responsibilities:

Section 1. The faculty shall have primary responsibty for determining the
academic policies of the college. This responsibyl includes concern for such
matters as courses of instruction, standards, deges, requirements for admission,
retention and graduation.

Section 2. A deep and abiding concern for academiteedom is of paramount

importance to the determination of a sound academipolicy. Therefore, the primary

responsibility of the faculty for the determination of the academic policy of Simpson
College carries with it certain responsibilities wih respect to academic freedom.
First, the faculty is charged with the responsibiliy of maintaining a climate of

academic freedom throughout the Simpson College conunity. Second, the
individual faculty member must accept the obligatims imposed on him or her by the
climate of academic freedom. Specifically this mee:

« Each faculty member is entitled to freedom in exelising his/her responsibilities in the
classroom.

e The faculty member is entitled to freedom in researth and to the enjoyment of the results of
such research, subject to adequate performance ofgfher other academic duties. Contract
research undertaken for pecuniary return should notbe undertaken without consultation
with the dean for academic affairs.

» The faculty member is a citizen, a member of a leaed profession, and a representative of
Simpson College. When he/she speaks or writes asitizen, the faculty member is free from
institutional censorship or discipline, but his/herposition in the community imposes a special
obligation on him/her. As a person of learning andis an educator, he/she should remember
that the public may judge one’s profession and Singon College by one’s statements. Hence,
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the faculty member should at all times be accurateshow respect for the right of others to
express their opinions, and make every effort whespeaking or writing as a private citizen to
indicate that he/she is not an institutional spokesan.

Section 3. The faculty shall have broad responsiliies for the life of the college
community and the preservation of a “climate of leaning.”

Section 4. The faculty shall have responsibility fomaking recommendations to
the president concerning personnel policies affectg its own members.

Article IV

Officers and Duties

Section 1 Chairperson of the Faculty

The president of the college is the chairperson dhe faculty. He/she presides at
faculty meetings and serves as an ex officio memben all faculty committees. The

chairperson of the faculty shall have a secretarydep minutes of the proceedings of
all faculty meetings.

Section 2. Vice Chairperson of the Faculty

The dean for academic affairs is the vice-chairpemn of the faculty. He/she shall
preside at faculty meetings in the absence of thén@irperson; serve as an ex officio
member on all faculty committees; act as custodianf the constitution and provide
true copies of the current constitution to the memeérs of the faculty.

Section 3. Secretary

The secretary shall oversee the minutes of the preedings of all faculty meetings.
He/she shall distribute copies of the minutes to éhfaculty at least 72 hours prior to
the next regular meeting of the faculty. In accordnce with article V, Section 3,
paragraph c, the minutes of the faculty meetings & to be held confidential. The
secretary shall be nominated by the constitution ath nominating committee at the
April faculty meeting for a vote at the May faculty meeting.

Section 4. Social Secretary

The social secretary shall be responsible for albsial and courtesy obligations of the
faculty. The social secretary shall be nominated bthe constitution and nominating
committee at the April faculty meeting for a vote athe May faculty meeting.

Section 5. Marshals

Three marshals shall direct the physical organizatin and conduct of all academic
processions. Two marshals shall be nominated by éhconstitution and nominating
committee from a list of full-time faculty memberswho will be teaching during the
following academic year. The nominations shall b@resented at the April faculty
meeting for a vote at the May faculty meeting. Irorder to allow for continuity, the
first election shall provide for one person servingor a one-year term and the second
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person to serve for a two-year term. In subsequentears, only one person will then
be elected to serve for a two-year term. In addibn to the two full-time elected
faculty members, the academic dean shall appoint enmember of the emeritus
faculty to serve as the third marshal.

Section 6. A faculty member shall not hold more tha one office during an
academic year.

Article V

Meetings and Conduct of Meetings

Section 1. Regular meetings of the faculty shall beeld once a month during the
academic year.

Section 2. Special meetings may be called by theattperson of the faculty or in
his/her absence the vice-chairperson of the faculty

» The chairperson of the faculty, or in his/her absece the vice chairperson of the faculty, will
call a special meeting when it is requested by a fition signed by ten or more members of the
faculty.

» Twenty-four hours notice shall be given to membersf the faculty for all special meetings.
Notification of special meetings shall include théllowing:

% Whether the meeting was called by the chairpersorf the faculty, vice
chairperson of the faculty or by petition.
< Purpose

K2

% Time and place
Section 3. Conduct of Meetings

a. All faculty meetings are open to the faculty and tall regularly enrolled students. Students in
attendance will act solely in the capacity of obsgers and will not have the privilege of
speaking or voting.

b. In addition to the students acting as observers, siregularly enrolled, degree-seeking, full or
part-time students shall act as all-campus represéatives. These students shall be designated
in September under the regular procedures of the stlent senate. Their names shall be
transmitted by the president of the student body tothe chairperson of the faculty for
confirmation by the faculty at the October faculty meeting. Upon confirmation by the
faculty, these students shall have floor privilegeat all faculty meetings for the balance of the
academic year.

C. Announcement of faculty action shall be made onlyyothe chairperson of the faculty or in
his/her own initiative or upon the request of the &culty.

d. Other individuals may be invited to attend facultymeetings by the chairperson of the faculty
on his/her own initiative or upon the request of tie faculty.

e. Only those defined by the constitution as membersf ¢he faculty in Article Il, Section 1 may

vote in faculty meetings, serve as voting faculty embers of faculty committees, or vote in
departmental meetings.

f. The faculty may elect, by majority vote, to meet as body of voting members only. In
considering whether to close a meeting, the facultshould weigh its commitment to openness
with the college community implied in paragraphs aand b of this Section. A motion to meet
as a body of voting members only will include thegason for the closed session.
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g. One-half of the members of the faculty shall condtite a quorum.

Article VI

Amendments to the Constitution

Section 1. The faculty, the president of the colleg or the board of trustees may
propose an amendment to this constitution. Normayl such an amendment shall
carry the approval of all three. The responsibiliyy of the president of the college to
make an independent recommendation to the board dfustees, however, and the
prior and final authority of the board in all matters pertaining to the life of the

college under the articles of re-incorporation (Artcle 1l, Section 3), are recognized.

Section 2. Procedure for Obtaining Faculty Approval

a. An amendment to this constitution can only be appreed by the faculty during the regular
academic year.

b. A proposed amendment (whether it is initiated by te board of trustees, the president of the

college, a group of faculty members, or an individal member of the faculty will be
distributed in writing to the members of the faculty, and will be read at the first faculty
meeting following its distribution.

C. Immediately after the proposed amendment has beeread, the chairperson of the faculty will
refer it, without debate or discussion, to the corigution and nominating committee for
investigation. The committee shall report at the ext regular faculty meeting.

d. The committee will encourage members of the facultyo present their arguments to the
committee concerning the merits of the proposed amement.

e. At the time the committee makes its report to thedculty, the chairperson of the committee
will move the adoption of the changes as the comrtge may deem appropriate.

f. If the committee has made substantial changes in ¢hproposed amendment, it will distribute

written copies of the amendment, as modified, to 8 members of the faculty. Immediately
following the seconding of the motion to adopt th@roposed amendment, the chairperson of
the committee will move to table the motion to addpand to make it orders of the day for the
next regular faculty meeting.

g. Approval of the proposed amendment requires an affinative vote by two-thirds of the
members of the faculty.

Section 3. Certification of Approval

a. The signature of the chairperson of the faculty apended to the amendment under the
statement “approved by the faculty of Simpson Colige on (insert date of approval)” will
certify the faculty’s approval of the amendment.

b. The signature of the president of the college appderd to the amendment under the statement
“approved by the President of Simpson College onr{sert date of approval)” will attest to
his/her approval of the amendment.

C. The signature of the chairperson of the board of tustees appended to the amendment under
the statement “approved by the Board of Trustees oSimpson College on (insert date of
approval)” will attest to the board of trustee’s approval.

Section 4. An amendment to this constitution shalltake effect on the day
following final approval.
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SIMPSON COLLEGE FACULTY HANDBOOK
BYLAWS

Article |

Meetings of the Faculty

Section 1. Ten regular faculty meetings will be hdlevery year. The chairperson
of the faculty shall designate the date of the fitdaculty meeting that shall be during
the period immediately preceding the first day of lasses in the fall semester. A
standard day and time shall be designated by the alrperson of the faculty for the
remaining regular faculty meetings held each montlof the academic year.

Section 2. Order of Business

The order of business for all regular faculty meahgs will be proposed by the
chairperson of the faculty at the first faculty med¢ing of the academic year and
approved by a majority vote of the faculty. Any clanges in the order of business of a
particular faculty meeting can be proposed by the lairperson or any faculty
member at the beginning of that meeting and will rquire a majority vote for
implementation.

Order of the Agenda:
Call to Order
Consideration of Minutes
Report of the President
Report of the Academic Dean
Items Requiring 28-day Waiting Period
Unfinished Business
New Business
Reports of Faculty Committees
Reports of Officers of the College
Reports of Officers of the Faculty
Announcements
Adjournment

Section 3. In a special faculty meeting the considdion of any business other
than that for which the meeting was called must bepproved by two-thirds of the
members present.

Section 4. All meetings shall be conducted in acatance with Robert’'s Rules of
Order, except that informal consideration of all business shall prevail and paragraph
seven of Article | of Robert’'s Rules of Order on tle limitation to debates shall be
suspended, unless the faculty votes to invoke thpsragraph for the consideration of
a particular question.
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Section 5. If a faculty member believes that actiotaken by the faculty is in

violation of the constitution or bylaws and if an g@peal of the decision of the chair
was not upheld by a majority vote of the faculty, hen any two faculty members may
request the constitution and nominating committeed study the constitutional issues
involved and to return with a recommendation to beacted upon at the next regularly
scheduled faculty meeting.

Article Il
Faculty Committees and Organization
Section 1. Committee Organization
a. The president of the college and the dean for acaadéc affairs are ex officio members of all

committees. They should be notified of all meetirgg and should receive copies of the minutes
of each meeting. Other members of the faculty anddministrative staff may be asked to
serve ex officio on committees related to their imrests and responsibilities, subject to
approval by a majority vote of the faculty.

b. Each committee shall elect its own chairperson andecretary, unless otherwise specified by
this constitution.
C. The first alphabetically listed member of the newlyelected or appointed committee shall be

responsible for convening the first meeting of the&eommittee for the purpose of electing a
chairperson and a secretary.

d. Prior to the last faculty meeting of each academigear, each committee chairperson shall
submit to the dean for academic affairs two copie®f the committee’s minutes for the
preceding year, together with any recommendationsof future action. The dean for academic
affairs shall give one copy of the minutes and recamendations to the chairperson of the
newly elected committee; the other copy shall beldid with the official records of the college.

e. Each committee has the authority to designate suboomittees from its own membership and
to enlist the cooperation and assistance of otheadulty members and college officers, not
members of the committee.

f. As a general principle, no faculty member shall beelected to serve on more than two
committees.

g. Unless otherwise specified, faculty members electénl committees shall serve for one year.

Section 2. Elections

a. In order to be eligible for committee membership gaculty member must meet the specified

membership requirements of the committee to which é&/'she would be elected and be teaching

at least one three-hour course in each semestertbe academic year in which he/she serves as

a member of the committee.

* Election of the faculty personnel committee, the kiget and coordinating committee and
the multicultural and minority issues committee ofthe faculty shall be held in the April
faculty meeting. For these committees the constition and nominating committee of the
faculty shall draw up and distribute the slate of mminees, attempting to list at least 50
percent more nominees than vacancies to be fillegrovided qualified and eligible
candidates are available.

» All other committees will be represented divisiondy, with the members of each division
nominating one faculty member for each vacant comrtiee position that represents their
division. These nominations will be submitted to He constitution and nominating
committee no later than April 15. Election of thee committees shall be held in the second
faculty meeting in May. Elections of the social seetary, the faculty secretary, the at-
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large representative to the board of trustees anche chairpersons of the faculty personnel
committee, the budget and coordinating committee, rad the educational policy and
curriculum committee shall also be held in the secal faculty meeting in May.

* Nominations may be made from the floor before votig begins for each committee to be
elected.

e If during the academic year vacancies occur in comitiees having divisional
representation, the appropriate divisions will subnit their nominations to the constitution
and nominating committee which will in turn submit such nominations to the faculty for
election at the next regularly scheduled faculty meting. If vacancies occur in committees
not having divisional representation, the constitiibn and nominating committee will
submit such nominations to the faculty for electiorat the next regularly scheduled faculty
meeting. Nominations may be made from the floor ere voting begins.

* Nomination and election of faculty to committees a to begin at the commencement of
the April and the second May faculty meetings, witlthe balloting process to be initiated
immediately following the opening of the meeting ath the approval of the minutes of the
previous faculty meeting.

b. Election of the faculty personnel committee andhe multicultural and minority issues committee
shall be conducted in the following manners:

e The faculty personnel committee shall be structuredso that four members serve two-year
terms, with two members elected one year and anothéwo members elected the next year;
the fifth member shall serve a one-year term; no nmaber shall serve more than two
consecutive years. At least three members of theramittee for a given year shall be tenured,
full professors, but up to two members for a giveryear may be associate professors (all
tenures; see By-Laws, Atrticle Il, Section 3b). Thee eligible for and intending to apply for
promotion to full professor shall not be nominatedto serve on the Faculty personnel
committee during the year(s) their applications ardo be considered.

e The multicultural and minority issues committee shéd be structured so that all members are
elected to two year terms, with the election in ongrear of two members who teach in
cornerstone area 6 along with one person who doestyand in the next year the election of
one member who teaches in cornerstone area 6 alowith one who does not.

Standing faculty committees elected at the last redpr faculty meeting of the academic year shall tag
office at the beginning of the next academic year.

Section 3. Standing Committees

Admissions, Scholarship and Finance

Membership:

(a) One faculty member from each division elected forwo-year terms.

(b) The chief admissions officer, the chief financial ssistance officer and the director of
the first year program shall serve as ex officio mabers.

(c) The president of the student government with the adce and consent of the student

senate shall appoint two students who will be avaible to participate on the
committee to discuss policy issues, at the requedtthe committee.

Responsibilities:

(a) To formulate and recommend to the faculty policiesgoverning the admission of
students.

(b) To evaluate the administration of the admission pdaties, and to report its operation
to the faculty.

(c) To develop policy regarding scholarships, studentid, activity aid, and recommend

adoption of such policy to the faculty, administraion, or student government as
appropriate.

Revised: Academic Y ear 2008-09 12/9/2008



(d) To exercise final responsibility in the case of erptions t the normal policy.
Assessment and Program Review Committee
Membership:
(a) Five tenured faculty from separate divisions to beelected for two-year terms in
alternate years.
(b) One tenured faculty appointed by the academic deato represent the assessment and
review of graduate degrees.
(c) The administrator in charge of assessment.
(d) The registrar if different from c above.
(e) The academic dean.
Responsibilities:
(a) To review and make recommendations on the assessrgulans of departments,
programs, cornerstones, and competencies.
(b) To conduct continuous study, research and evaluatioof the educational program of
the college. Departmental programs will be reguldy reviewed on a five-year cycle.
(c) To make recommendations to the administration d the faculty concerning the

future of programs, including how they may be stregthened, or whether they should
be continued.

Budget and Coordinating Committee

Membership:

(a) Two faculty members from each of the ranks of full, associate, assistant and
instructor professors to be elected for two-year tens in alternate years by rank.

(b) The chairperson shall be elected by the faculty anderve as a member of the
committee in the appropriate rank. The chairperson shall be one of the
representatives of the faculty to the board of trusees.

(c) Should a member of the budget and coordinating comitiee be promoted out of the

rank from which he or she was elected before the owpletion of the two-year term,
the position shall be considered vacated. The cditation and nominating
committee, following procedures in Article Il, Secion Il, Elections, will nominate two
persons from the appropriate rank to fill out the ane-year term.

Responsibilities:

@)

(b)

(©

To ensure that academic excellence is a central a®rn in the process of determining
the institutional budget by (1) the appointment ofcommittee members to meet with
appropriate administrators in the formative stagesof preparation of the institutional
budget and (2) the establishment of procedures byhich the whole faculty may (a)
receive reports of budgetary and financial mattersand (b) express concerns or make
recommendations.

To make recommendations to the dean for academic fafrs and the president in
matters of the financial welfare of the faculty, irtluding compensation levels and
equity.

To serve as a liaison committee between the faculgnd the administration in the
discussion of matters of common interest and the &blishment of procedures by
which the vital interests of both may be representk

Constitution and Nominating Committee
Membership:

One faculty member from each division with at leastwo years of service as a faculty

member at Simpson College

Responsibilities:

@)

To make recommendations regarding changes in or adibns to the constitution and
by-laws of the faculty
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(b) To nominate candidates for elections to faculty comittees

Educational Policy and Curriculum Committee

Membership:

(a) Two faculty members from each division to be electefor two-year terms in alternate
years. One faculty member from each division mudte tenured.

(b) Three students, at least two with junior status ohigher, appointed by the president
of the student government with the advice and conseof the student senate.

(c) The registrar and the director of adult learning shall be ex officio, nonvoting
members.

(d) The chairperson shall be elected by the faculty frm the tenured members of the
committee, and shall be one of the representativedf the faculty to the board of
trustees.

Responsibilities:

(a) To study, evaluate, and make recommendations to théaculty concerning the
addition and deletion or substantial alteration ofcourses and programs, majors and
minors in all day, evening and weekend offerings dhe college.

(b) To coordinate and integrate the courses, programsand academic functions of the
college.

(c) To recommend policies and procedures for honors pgrams, advanced standing,
and “testing out.”

(d) To meet through a subcommittee (called the “athletis committee”) to recommend

policies concerning the program of intercollegiatathletics to the full committee. The
“athletics committee” will be composed of three mefmers of the EPCC. The faculty
representative to the athletic conference of whichthe college is a member, the
chairperson of the department of physical educationand the athletic director shall

be ex officio members.

(e) To consider the programs for the May term and to m&e recommendations to the full
committee through a subcommittee called the “May ten committee.” The “May
term committee” shall be composed of the coordinatoof the May term, who shall
serve as chairperson of the committee, and three dalty members and one student
member selected within and by the EPCC membership.

Faculty Personnel Committee
Membership:

Five elected tenured members of the faculty, two ay hold the rank of associate
professor with tenure, but at least three must holdhe rank of full professor. No committee
member shall participate in any matter regarding hs/her own employment status nor shall
he/she be made aware of verbatim discussions of theommittee in such cases. The
chairperson of the committee must hold the rank ofull professor with tenure and shall be
elected by the faculty, and shall be one of the regsentatives of the faculty to the board of
trustees.

Responsibilities:

(a) To make recommendations to the dean for academic fafrs and the president in
matters of reappointment, rank and tenure; sabbatial leaves and leaves of absence of faculty
members; initial appointments above the rank of agstant professor; the general welfare of
the faculty excluding compensation levels and othgaredominantly budgetary matters.

(b) To recommend to the faculty: candidates for honoray degrees; criteria for earning
tenure, promotion, and sabbatical leaves.

Hearings and Appeals:

(a) The dean for academic affairs has the responsibilitof conveying the reasons for a
negative recommendation of the committee.
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(b)

(©

11

If the faculty member involved desires a fuller exfanation of the reasons for the
negative recommendation in his or her case, he/shdll have the right to a hearing
before the committee.

The faculty member always has the right of appealatthe president of the college who
may, in exceptional cases and in the light of ceita stated questions, ask the
committee to restudy and reassess the case and sedpsently to report its
recommendations.

Library Advisory Committee

Membership:

(a) A faculty member from each division to be electeddr two-year terms in alternate
years.

(b) The library director with vote and the other librar ians serving without vote as ex
officio.

(c) One student appointed by the president of the stua government with the advice

and consent of the student senate.

Responsibilities:
(@) To act in an advisory capacity in all areas of libary administration, including the

(b)
(©

following:

. Mission, vision and strategic planning.

. Instruction: liaisons with divisions, collaboration for teaching/learning,
integrating information literacy.

. Policies, media and other services, facilities, tenology and web presence.

. Budget proposals and allocations.

. Personnel: serve on search committees as needed.

. Assessment: annual report, comparative statisticssurveys and other
assessments; preparation for accreditation.

To make recommendations regarding other matters dectly related to library
administration not mentioned above.
To report the committee’s recommendations to the dege administration.

Multicultural and Minority Issues Committee

Membership:

(a) Three faculty members from the group of facultywho teach courses in the minority
perspective area of cornerstone studies

(b) Two faculty members who do not teach courses ithe minority perspective area of
cornerstone studies

(c) Two students — the president of student governmentand the president of
multicultural students alliance or their designates

(d) The director of cornerstone studies and the assigth dean of multicultural and
international affairs shall serve as an ex officionember

Responsibilities:

(a) To recommend to the faculty educational policies ewerning minority students and
review the minority perspective area of the cornert®ne studies proposed courses
prior to being submitted to the EPCC.

(b) To participate through the EPCC in the on-going deprtmental reviews to ensure
that minority content is present where applicablen the curricula of each department

(c) To nominate persons for the Carver lectures to thessistant dean of multicultural
and international affairs and/or appropriate committee.

(d) To provide liaison with the college’s diversity stering committee
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Study Abroad Committee

Membership:
(a) One faculty member from each division elected fonto year terms in alternate years
(b) Non-voting ex officio members shall be the

e Chair of the World Language and Culture Studies Deprtment
e International Education Coordinator
» Registrar and Associate Dean
» Assistant Dean of Multicultural and International Affairs
» Cornerstone Director
(c) One student appointed by the president of the stuat government with the advice
and consent of the student senate.

Responsibilities:
(a) Oversight of study abroad proposals
» To receive all proposals for study abroad coursedfered for academic credit
» To discuss, evaluate, and provide feedback on thopeoposals according to
standards set by the faculty and in consultation wh other faculty
committees where appropriate
» To forward all proposals for educational policy andcurriculum to the EPCC
with either a positive or negative recommendation
» To forward all proposals for other policies to thedean for academic affairs
with either a positive or negative recommendation
(b) Support the Office of International Education (OIE) by making recommendations to
the EPCC and administration regarding:
» Existing study-abroad programs offered by the collge and other institutions
* New international programs of the college
» Promotion of international education among studentsand faculty
(c) To advise the faculty development director about feulty development opportunities
in the area of study abroad

Teacher Education Committee
Membership:
(a) One faculty member from each division
(b) The chairperson of the department of education shbterve as an ex officio member
(c) Two students appointed by the president of the stuht government with the advice and
consent of the student senate.

Responsibilities:

(d) To recommend policies concerning the program of teder education and its integration
into the total program of the college

(e) To determine the selection and retention of studestin the program of teacher education.

(f) To make appropriate recommendations for the certiftation and endorsement of
prospective teachers.

Ad Hoc Committees

Members of ad hoc committees may be elected by tfeculty or appointed either by
the chairperson of the faculty or the vice-chairpeson of the faculty. Such
committees shall be dissolved with the submissiomd acceptance of a final report,
and shall in no case extend beyond the end of thealemic year succeeding the one
in which the committee was constituted.
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Article lll

Amendments to the Bylaws

A member of the faculty may propose an amendment tthe bylaws. An amendment
must be approved by a majority vote of the facultyafter a twenty-eight day waiting
period subsequent to introduction to the faculty.

NOTE:

By action of the board of trustees, each year thehairperson of the faculty personnel

committee, the chairperson of the educational policand curriculum committee, the

chairperson of the budget and coordinating committe, and one faculty elected at
large will serve on the academic affairs committeeof the board of trustees of
Simpson College.
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