
Collaborative Leadership (CL)
Approved by the Faculty
III.   EMBEDDED SKILLS

Purpose: To provide an opportunity for students to work on important life and professional skills throughout their college experience.

· Two Collaborative Leadership experiences (CL). 
· Three Critical Thinking experiences (CT)

· Two Information Literacy experiences (IL)

· One Intercultural Communication experience (IC)
· Two Oral Communication experiences (OC)
· Two Quantitative Reasoning experiences (QR)
· Four Written Communication experiences (WC) 
· In areas where more than one Embedded Skill is required, an approved outside of class experience may substitute for one of the Embedded Skills.  No more than one of the Embedded Skills in each area can be fulfilled by an outside of the classroom experience and only if it meets the established criteria for the class-based Embedded Skill as approved by the appropriate faculty committee before the experience begins.
Supporting Materials Circulated with the Proposal in February
Description

The Simpson College Strategic Plan identified leadership as one of the five broad initiatives on which the Simpson experience should focus in the coming years. The Strategic Planning Committee, in the spring of 2008, agreed on the following statement to guide college wide activities aimed at responding to the plan: “Leadership occurs through the collective action of individuals and groups working on shared goals and aspirations to facilitate positive social change at the institution or in the community. It is an inclusive process that promotes the values of equity, social justice, self-knowledge, personal empowerment, citizenship and service.”  This statement is consistent with the College mission statement which states: “The Simpson College community is equally committed to… issues of personal integrity, moral responsibility, social justice and global citizenship”. The Council for the Advancement of Standards in Higher Education (CAS) has provided guidelines for the design and implementation of student leadership programs. Graduating students who are prepared to respond to the challenges of the 21st as responsible citizens includes assisting students with leadership training, leadership education and leadership development. More specifically this includes helping students develop personal understanding and skills, assisting students with knowledge and understanding of leadership theories, concepts and models and providing opportunities which empower students to mature and develop towards greater levels of leadership complexity, integration and proficiency.  Teamwork and collaboration contribute to learning other skills including

· Communication, effective written and oral skills, presentations

· Critical thinking and problem solving

· Organizational and leadership skills, time management skills

· Cultural awareness, intrapersonal communication skills

According to research conducted on behalf of AAC&U, the ability to effectively work in a team is one of the most important skills that employers look for in new hires.  

A student will be required to have two Collaborative Leadership (CL) experiences.  To fulfill this requirement a student either needs to take two courses that are designated CL or the student can take one CL course and complete one CL co-curricular experience as described below. 

Criteria for Approving Proposals

A course that satisfies the requirement of Collaborative Leadership (CL) will have the following.

· There will be explicit instruction in at least four of the following:  

· teamwork/leadership basics, 

· delegation and group dynamics, 

· conflict management, 

· decision making, 

· power and empowerment, and 

· setting ground rules for effective team communication.

· Students must work in teams to produce a joint product.

· Teams will be observed.

· Teams will receive feedback through evaluation and progress reports.

· The teamwork experience will be assessed in light of effective uses of collaborative and leadership skills.

One CL experience may be fulfilled with an appropriate co-curricular experience.  To fulfill the CL requirement, the co-curricular involvement must demonstrate the ability to translate learned skills to a real situation and/or provide opportunities for students to develop toward greater levels of leadership complexity, integration and proficiency.  The co-curricular experience might include engaged participation in one or more of the following.

· Positional leadership (Athletics, CAB, SGA, RLC, workplace, etc)

· Leadership Retreats

· Civic Engagement

· Service-learning

· Volunteer service

· Career development programming

· Peer and alumni mentoring

Courses that require students to work in teams and provide the students with the skills to be successful would probably be designated as CL, such as lab courses, service courses and other courses with groups working collaboratively.  New courses that might be developed to meet the leadership initiative of the strategic plan will most likely satisfy the criteria for CL.

Additional Materials From LPWG
Description
There are multiple definitions of leadership that have evolved throughout the myriad of studies and writings on the subject. For our purposes, the following definitions provide a framework on which to build a college wide program that promotes student leadership development. The first definition by Astin and Leyland states: “leadership is a process by which members of a group are empowered to work together synergistically toward a common goal or vision that will create change, transform institutions, and thus improve the quality of life” Astin, H.S. and Leland, C. (1991). Women of influence, women of vision: A cross-generational study of leaders and social change. San Francisco, California: Jossey-Bass Inc.  The emphasis in this definition is about a process, not position, to create positive change. The second definition by Rost emphasizes that the leadership process is relational: “leadership is an influence relationship among leaders and followers who intend real changes that reflect their mutual purposes.” (p. 102.) Rost, J. C. (1991). Leadership for the twenty-first century. New York: Praeger. Leadership is not a solitary activity but is about developing collaborative relationships to advance the mutual purposes of those involved in the process.  

Leadership thusly requires an understanding of teamwork:

“Teamwork skills include the mix of interactive, interpersonal, problem solving and communication skills needed by a group of people working on a common task, in complementary roles, towards a common goal whose outcomes are greater than those possible by any one person working independently.”  (http://www.griffith.edu.au/centre/gihe/griffith_graduate/toolkit/teamwork/why.htm) 

The Social Change Model of leadership development has evolved as a particularly useful tool in working with college students. The model is: is inclusive; views leadership as a process rather than a position; promotes the values of equity, social justice, self-knowledge, personal empowerment, citizenship and service. The primary goals of the model include: developing self knowledge and leadership competency in individuals, and facilitating positive social change at the institution or in the community. The Social Change Model examines leadership development from three levels or perspectives: the individual - developing personal leadership qualities; the group – learning how collaborative leadership facilitates group functioning; and the community/society – understanding the responsibility of leadership contributing to positive change. 
A student will be required to have two Collaborative Leadership (CL) experiences, one of which may be fulfilled by an approved co-curricular experience.  

Rationale

The Simpson College Strategic Plan identified leadership as one of the five broad initiatives on which the Simpson experience should focus in the coming years. The Strategic Planning Committee, in the spring of 2008, agreed on the following statement to guide college wide activities aimed at responding to the plan: “Leadership occurs through the collective action of individuals and groups working on shared goals and aspirations to facilitate positive social change at the institution or in the community. It is an inclusive process that promotes the values of equity, social justice, self-knowledge, personal empowerment, citizenship and service.”  This statement is consistent with the College mission statement which states: “The Simpson College community is equally committed to… issues of personal integrity, moral responsibility, social justice and global citizenship”. The Council for the Advancement of Standards in Higher Education (CAS) has provided guidelines for the design and implementation of student leadership programs. Graduating students who are prepared to respond to the challenges of the 21st as responsible citizens includes assisting students with leadership training, leadership education and leadership development. More specifically this includes helping students develop personal understanding and skills, assisting students with knowledge and understanding of leadership theories, concepts and models and providing opportunities which empower students to mature and develop towards greater levels of leadership complexity, integration and proficiency.  Teamwork and collaboration contribute to learning other skills including

· Communication, effective written and oral skills, presentations

· Critical thinking and problem solving

· Organizational and leadership skills, time management skills

· Cultural awareness, intrapersonal communication skills

According to research conducted on behalf of AAC&U, the ability to effectively work in a team is one of the most important skills that employers look for in new hires.  Furthermore, employers would like colleges and universities to do more to teach students teamwork (http://www.aacu.org/leap/documents/Re8097abcombined.pdf).  

Intellectual and practical skills were identified as one of the areas of strategic interest and were defined by President Byrd as including three elements:

· “The ability to think critically

· The ability to communicate effectively 

· The ability to collaborate and work as a member of a team” (emphasis added)

          (http://www.simpson.edu/plan/committees/action/IPS_finalreport.pdf). 

Criteria for Approving Proposals

A course that satisfies the requirement of Collaborative Leadership (CL) will have the following.

· There will be explicit instruction in at least four of the following:  
· teamwork/leadership basics, 
· delegation and group dynamics, 
· conflict management, 
· decision making, 
· power and empowerment, and 
· setting ground rules for effective team communication.
· Students must work in teams to produce a joint product.
· Teams will be observed.

· Teams will receive feedback through evaluation and progress reports.

· The teamwork experience will be assessed in light of effective uses of collaborative and leadership skills.

One CL experience may be fulfilled with an appropriate co-curricular experience.  To fulfill the CL requirement, the co-curricular involvement must demonstrate the ability to translate learned skills to a real situation and/or provide opportunities for students to develop toward greater levels of leadership complexity, integration and proficiency.  The co-curricular experience might include engaged participation in one or more of the following.
· Positional leadership (Athletics, CAB, SGA, RLC, workplace, etc)

· Leadership Retreats

· Civic Engagement

· Service-learning

· Volunteer service

· Career development programming

· Peer and alumni mentoring

Source Information on Similar Requirements at other Good Schools

http://www.bu.edu/sao/studentgroup/leadership/index.html 

http://www.columbiacollegesc.edu/engaged_learning/ 

http://www.snc.edu/lse/ 

http://www.sac.iastate.edu/leadership/?at=portfolio 

http://pbl.ist.psu.edu/teamwork/
http://www.griffith.edu.au/centre/gihe/griffith_graduate/toolkit/teamwork/teach.htm
http://web.mit.edu/tll/teaching-materials/teamwork/index.html
Possible courses 

These examples are not meant to be exhaustive.

Courses that focus on leadership and teamwork:

Comm 238  Design for Print Production
Educ 321 Human Relations in Teaching
Magt 300 Project Management
Mus 281 Conducting
Phil 250 Applied Ethics

PoSc 101 American Government
Psyc 222  Social Psychology
Rel 331 Theology and Social Theory
Soc 360 Social Movements
Other courses that require students to work in teams and provide the students with the skills to be successful would probably be designated as CL, such as lab courses, service courses and other courses with groups working collaboratively.  New courses that might be developed to meet the leadership initiative of the strategic plan will fit this category.
Teaching Resources

www.collegevalues.org
Penn State has a couple helpful websites that discuss teaching using team.  According to one of their sites, “research has shown that team work is valuable for students both on the job market and in learning course material, yet many faculty and students find team projects frustrating and unrewarding. This Web site will show you how to effectively incorporate teamwork into your courses, avoid common pitfalls and turn it into a valuable learning experience for your students.”  (http://tlt.its.psu.edu/suggestions/teams/).  Additional information about teaching teamwork can be found at http://pbl.ist.psu.edu/teamwork/. 

Griffith University has a Teamwork Toolkit that provides information on what teamwork entails, how to teach it, and how to assess it.  Teaching Tips are available at http://www.griffith.edu.au/centre/gihe/griffith_graduate/toolkit/teamwork/teach.htm.

MIT provides information on teaching teamwork at http://web.mit.edu/tll/teaching-materials/teamwork/index.html.  The materials include a handout for students that provides tips on working in teams and on solving problems that arise when working in groups.  Information on assessment is also provided on this webpage.

Assessment Resources

The outcome assessment includes a combination of an electronic transcript and resume (CV or grad school applications work as well). The reflective component of all these leadership experiences remains undecided.  The advising process would also support assessment.

Staffing and Costs

Although we suspect that the needs for this requirement will be met with existing courses, it is hoped that new courses would be developed.  There will be costs for transcript software.

Implementation Challenges

The unique nature of this embedded skill is its marriage of curricular and co-curricular, which will require creative navigation.
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